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Educational policy makers and administrators must 
choose from a bewildering variety of discipline models and 
techniques. Legal intervention and contradictory research findings 
further complicate the matter. There is, therefore, no cut-and-dried 
solution to student behavior problems. Rather, discipline policies 
must b^ based on community values, and on administratorr * best 
judgment of students' welfare. Policy recommendations emerging from 
the literature include (1) the need for accurate data on student 
behavior prior to setting policy; (2) involvement in policy making by 
all groups affected by it (i.e. students, teachers, parents, and 
community members); (3) clear definition of undesirable student 
behavior; (4) flexibility, to allow for different situations; (5) 
clear communication via a readable and well-designed student 
handbook; and (6) consistent enforcement. (TE) 
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Iducatlenal pollcy-iiiakara and •dmlnlitrattri 
Muit choofl* froM ■ bawlldaring varlaty of 
diKlplln* nodal! and tochnlquai. Ugal 
Intarvantlon and contradictory raiaarch findings 
furthar cenpllcato tha Mttar. Thara li, 
tharafora« no cut-and-drlad solution to itudant 
bahavlor problami. Rathar« dlaclpllna policial 
MUit b« baiad on coainunlty valuaa and en thair 
makari* boat judgiatnt of atudonti' walfara. 

What li tko bonaflt of a diaclplino poUcyT 

A icbool ditclpllna policy can halp pravant 
and control itudant bohavlor prebtana by 
coordinating tha ichoori dliclpllnary procodurai 
and by Inforailng atudanti what typoa of bahavlor 
ara axpoctad of tho«« and what forblddan. 
Aito« by Minlailting arbitrary punlihaMnt^ • policy 
can iMprova both tha achool'a cllaiate Md Ita 
dafania ogalnit iogal challangoa. 

Such a policy, howavar, hai Inhorant 
llmltatloni. On th« ona hand, awny dliruntlona 
occur In tha claairooai and aro Inioparabia from tha 
itudant>toaehor rolatlonihlp. On tha othar, avan 
tha boat policy la only a documant, and how It ti 
carrlod out li at loast ai laiportont aa what It 
••yi. According to a growing body of lltaratura, 
tha primary datarailnant of diclplino policy 
•ffoctlvanaai li a haalthy ralatlenihip botwoan 
ichool and itudant— aa Indicated by luch varlablai 
ai prlnclpali* laadorihip ityloi and itudanu' . 
percaptloni of whathar or not thay aro fairly 
vf«i«la ; (Ban Brodlniky, iohn daJung and othari). 
m«/*n<o« vmd tha acopo of diKlplIno policy, 
liko eurrlc;;,H. content, aiay bo ovon awro 
•Ignlflcant li\i.r«n Kaoiar, Denial Duke and Vernon 

(he beilc functleni of dliclplino policy. Ben 
Bredlniky, for eiie«plo, itetee theae functloni ai 
foltowit 

tllMlpltno phlloeaphy. Publlcliing the 

'^m'^ff.*'^.'"*'^'*" itudenti 
will willingly ceaiply with, that achoel 
perionnel will untforaily enforce, and that 
parenti wlli lupport the ichool*a diaclpllne 
procodurai. 



Placing roaponilblllty tf policy 
enforcaaMnt. Thli itep aniurei that 
diaclpllne Will not be neglected through 
buck-paiiing and halpi aaiure parenti thM the 
policy li indeed being enforced. 

IpMlfyIng fffonaot and flKing ttedr 
aoHouifioti« DeHnlng and drfferentlatlng 
ailitoehavlor proaMUi fair and eonalitent 
enforceawnt. 



Should the policy eaiphaalie pMnlihaent or 
prevontloNT 

Aawrlcan ichooli have traditionally dealt with 
Itudant misbehavior by checking It ai It aroie, 
uiually through punlihMant. In recent yean, 
however, lutpenilon and corporal punlihawnt, the 
two Most coBiMon punitive atethodi, have Increailngly 
COM under fire. Corporal punlihiMnt, aiany 
believe, peychologleatly harais students and 
presenu groM poUntlal for abuse If applied 
Maliciously or In anger (J, John Harris Md 
othersl. fusponslon May dIscrlMlnate ugalnat 
racial Minorltlaa, reiMve froM school those 
students who Moat need to be In school, and 
actually reward soMa by giving theM a "holiday." 
Both ponalUes are said to treat only syMptOMS of 
deeper problaMs, to divert tlMO and energy from 
Instruction, and. If seen by students as 
arbitrarily applied, to Increase tension In schools 
(Ben Brodlnsky, Kaeser, Henry Lufler, ShhChang 
Wu). 

CoMMon sense aa well as soms research argues 

powerfully for prevention. With fewer day-to-day 
discipline prebloMa, schools would bocoMO More 
"productive" and educate happier, healthier 
ndlvlduals. Critics clalM that preventive methods 
like Incontlve progroMa and counseling are costly 
and Ineffective, whereas punlshMant at least 
reducoa iMMedlate disruptions (Ben Brodlnsky, 
Edward Wynne). InMhool auspenslon, having both 
punitive and preventive aapecta and often 
Inearporatlng counseling. May be effective against 
soM types of Misbehavior, but 1^. too Is aublect to 
Many of the crltlclsMS noted above. 

There Is currently no fIrM sclentlflc basis 
for choosing one dlaclpjlna Method over Mother. 
iMlaed, Idward Wynne argues that research will 
never adequately enplaln all that Might be 
1^''^* student discipline} recent studies 
(do Jung Md others, Duke Md Jmos, Wu) prepose 
only tentative conclustMs, emphasliing the great 
need for further research. For now, practical, 
Moral, Md legal eonslderatlMs Must guide 
educators' choices. Indeed, some believe that the 
law Md particularly the SuproMO Court virtually 
dictate school policy. 

Nave the conrte hMdlcappod adieol dlad^llnof 

In the late If Ms Md early 1170s a number of 
court decisions limited schools' ability te punish 
students Md prohibited thoM froM restricting 
student activities protected by the First 
AMondMont. Many educators see these decisions as 
impairing their ability to malntein appropriate 
discipline} the due process requirements 
established by Goss v. Laoe^ for student 
suspenalM are particularly eontroverslal. 

AlthoMgh the taw clearly affects tiie content 
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of diftclplint policy and Indood hat tpurrod school 
•yttomt to croato mora oKpllcIt and comprahantlva 
pollclat, tha courts hava Intarvanad only 
ralMctantly and hava conflnad thair doclslons to 
claar violations of studants' constltiittonal 
rights* Dua procass raqulramants ara not 
stringent*, 

Should schools attampt to ba fair to aach 
studant, or should thay curtail tha rights of tha 
disruptlva minority lo maintain an ordarly school 
anvlronaiant for tha na)orlty? This quastlon, which 
Involvas tha fundaaiant#l valuas of our soclaty, 
runs through both tha thaoratlcal and lagal dabatas 
outllnad abova and Is crucial to salacting 
disciplinary strataglas. If It Is trua, as soma 
claim, that wa hava mada too much of Individual 
rights, wa should taka cara not to go too far to 
tha opposlta aKtrama* 

What makas a diaclpllna poUcy affoctlva? 

Each school, aach studant, and aach situation 
Is unlqua. Thara Is no singia solution to 
disciplino problams. A fa« broad racommandatlons 
amarga from tlia lltaratura, howavar* 

- InformaUon. Pollclas must ba almad at 
. factual problams, not rumors. School 
districts should gathar accurala data on 
studant bahavlor In thaIr schools bafora 
sotting policy* 



- InvolvaaMnt. All groups affactad by a 
policy should ba Involvad In craating lt--ln 
this casa tha studanta vho must conform to tha 
policy, tha school parsonnat who must anfercfi 
It, and Idaally studants' famlllaa and othar 
community mambars. 

- Probkm daflnttlam/ Pollcy-makars cannot 
assuma that avaryona agraas on what 
constltutas undaslribla studant bahavlor. 
Daftning tha prcblam la tha first stap toward 
solving It* 

- Flaxiblllty. Rathar than ralying on a 

rigid systam of panaltlas, policy should allow 
for diffarant situatlans and praMrtba 
diffarant mathods for diffarant prabkms. 

- Communication* All studanta^ paranta^ 

and school porsonnol should bo awara of tho 
school disclplino pollqf pr studant conduct 
codo. A roadabia an4 watl-doalgnad studant 
handbook la a widaly usod tool for Informing 
studonts. 

- Conslatont onforeomant* If studants ar#) 

to cooporato with a diaclpllna codo, thay muat 
ballava thay vUl b% iroatad fairly. 
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